Avoncroft —

Museum

Role Description of Trustee (member of the Council
of Management):

This is a voluntary, unpaid role. All trustees must be active members of the Museum, you will be
expected to join if you are not already a member.

Members of the Council of Management of Avoncroft Museum are the charity
trustees. They have the duties and responsibilities of charity trustees as defined
in law and summarised below:

e To ensure that Avoncroft Museum complies with its governing document, charity
law, company law and any other relevant legislation or regulations.

e To ensure that Avoncroft Museum pursues its objects as defined in its Memorandum
and Articles of Association (the governing document).

e To ensure that Avoncroft Museum applies its resources exclusively in pursuance of
its objects (the charity must not spend money on activities which are not included in
its own objects, no matter how worthwhile or charitable those activities are).

e To contribute actively as part of the Council of Management in giving clear strategic
direction to Avoncroft Museum, setting overall policy, defining goals and setting
targets and evaluating performance against agreed targets.

e To safeguard the good name and values of the organisation.

e To ensure the effective and efficient administration of the organistion.

e To ensure the financial stability of the organisation.

e To protect and manage the property of the charity and to ensure the proper
investment of the charity’s funds.

e Contribute to and share responsibility for the decisions of the Council of
Management.

¢ In addition to the above statutory duties, each trustee should use any specific skills,
knowledge or experience they have to help the Council of Management reach sound
decisions.
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Person Specification of a Council of Management Member:

Understanding and acceptance of the legal duties, responsibilities and liabilities of
trusteeship.

e Ability to work effectively as a member of a team.

e Ability to analyse information and, where necessary, challenge constructively (whether fellow
o trustees or staff members).

e Ability to maintain confidentiality on sensitive and confidential information.

¢ Understand and respect boundaries between executive and governance functions.

e Ability to provide strategic leadership through collective decision making.

e Commitment to the vision, aims and objectives of Avoncroft Museum, and a willingness to
contribute to their development over time.

Time commitment
e Preparation for and attendance at around 4-5 Council meetings each year.
e Time to fully read your Council papers in advance of meetings.
e Attend the charity AGM held in September each year (1-2 hrs)

e Attend induction, training and performance review sessions and other such sessions
or events as are reasonably required, including representing the museum when
requested.

e Council meetings currently take place usually on Mondays from Ipm to 4pm, between 6 to 8
weeks apart depending on the financial year cycle. Most meetings take place in person at
Avoncroft Museum.

What we will provide
e A tailored induction programme with appropriate levels of support and access to
learning opportunities.
e Ongoing learning and development activities.
e Access to IT equipment to support you in your role (if required).
e Our roles are not remunerated but reasonable, allowable expenses such as mileage
can be claimed.
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