Avoncroft —

Museum

Treasurer Role Description

As Treasurer, you will also be a trustee of the charity, fulfilling the usual duties of a trustee,
however you will be asked to contribute additional support as Treasurer.

The Treasurer is a member of the Council of Management, who as charity trustees all share
the legal responsibilities of the role jointly and severally. The specific skills and knowledge of
the Treasurer are to be used to provide advice, guidance and assurance to the Council as a

whole to enable them to make informed decisions.

The Treasurer will work closely with the Chair and with the Director of the Museum to
ensure that information provided to the Council of Management enables them to fulfil their
statutory role.

e Particular oversight of the financial affairs of Avoncroft Museum, ensuring they
are legal, constitutional and within accepted accounting practice.

e Provide assurance that proper records are kept and effective financial procedures
are in place.

e Review financial reports, advise on presentation, and lead on interpretation to
fellow trustees at Council meetings.

e Ensure that fellow trustees are aware of their financial obligations and take a lead
in interpreting financial data to them.

e Oversight of annual budget production, and propose its adoption at the last
meeting of the previous financial year.

e Lead on appointing and liaising with auditors/independent examiners.

e Oversight of production of Annual Report and Accounts.

e Oversight of proper financial records and ensuring that effective financial
procedures and controls are in place.

e Providing appraisal of financial viability of plans, proposals and feasibility studies.
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Avoncroft —

Museum

Treasurer Person Specification
Additional Person Specification for Treasurer

e Good financial analysis skills with the ability to think about the future as well as
the present.

¢ Financial/accounting qualifications and experience would be desirable.

e Knowledge and experience of charity finance and fundraising would be desirable.

Time Commitment

e As Treasurer, additional time required to work with Director and Finance manager
on financial reports, planning, budgets and annual reports.

e As Treasurer, you will also be invited to join the board of directors of Avoncroft
Enterprises, a wholly owned trading subsidiary. Board meetings are held in line with Museum
Council meetings.
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